
As the Bay Areaõs population continues to increase, we need to develop a transit infrastructure for the 21st 
Century.  Our real challenge today is to reduce traffic congestion downtown and along major streets, and 
reclaim San Francisco as a safe, attractive place to get around on foot, bicycle, and mass transit.

San Francisco is the regional transportation center.  Our growth as a city is inextricably intertwined with our 
planning and development of a strong transportation network.

In my administration, I will balance the needs of car owners with those of pedestrians, cyclists, and transit 
users, and streamline and integrate our transit agencies to work in concert with one another.
I will coordinate the separate and confusing agencies to provide better 
planning and smart growth for strategic transportation growth.  

As Mayor, I will:

Å Create FREE MUNI for Seniors, Youth, and the Disabled.
 We must prioritize making Muni free for those on fixed incomes.

Å Complete the CITY-WIDE BICYCLE LANE NETWORK
 Most trips within the city are a few miles or less, often without going over 

major hills. San Franciscans deserve the opportunity to make these trips 
by bicycle. As Mayor, I will prioritize the completion of the plan to create 
a network of streets with protective lanes for bicycles, including using 
distinctively colored pavement to give the lanes more prominence.

Å Expand CITY CAR SHARE
 This car sharing program has been wildly popular in many areas of the 

city including the Mission, Chinatown, and the Haight.  We need to build 
on this success and greatly expand these services to all neighborhoods in San Francisco.

Å Improve PEDESTRIAN SAFETY
 As a city, we must commit to employing the best technology at crosswalks and intersections, use rubber 

for our sidewalks as a proven safer and cheaper way to reduce the number of bumps produced by con-
crete sidewalks, increase traffic calming measures and plant more trees in our city to make walking a 
more enjoyable experience.

Å Make PUBLIC TRANSIT more FAST, RELIABLE, AND ACCESSIBLE
 In order to increase use our public transit system we improve MUNI service by providing reliable service 

to all parts of San Francisco.  Getting more people out of their cars is much more easily accomplished by 
providing an alternative people actually want to choose.

Å Increase MOTORCYCLE PARKING throughout the city
 Particularly in commercial districts, there are insufficient spaces to meet the parking demands of the 

15,000 registered motorcycles in the city. Increasing secure motorcycle parking will reduce motorcycle 
parking on the sidewalk. 

Å REDUCE CONGESTION
 Bus and car traffic alike is projected to come to gridlock by2010 unless current patterns change. Through improve-

ments to transit, bicycling, walking, and land use changes, I will make it possible for more people to leave their cars 
at home. Muni ridership will increase by 100,000 and the share of in-town commuters driving alone will be reduced 
by 10%. The number of daily bicycle commuters will increase to 10%. 40% of downtown residents will walk to work.
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HOW WILL WE GET THERE?

Reorganize the Metropolitan Transportation Agency

Presently the cityõs pedestrian, bicycle, and parking management programs are still lumped together under 
the Department of Parking and Traffic, which is focused primarily on traffic management. Pedestrian, bicy-
cle and parking management programs need to have greater importance in city government. Everybody 
that I appoint to the MTA will support restructuring the agency to integrate transportation planning and sup-
port the Cityõs transit first policy. Multi-modal planning and policy-level coordination will report directly to the 
MTA director. Six implementing departments will be created, each answering directly to the MTA director:

Å Muni

Å Pedestrian programs

Å Bicycle Programs

Å Parking Management

Å Traffic Management

Å Taxi Governance

Improve MUNI

Å Dramatically improve transit speed, reliability and attractiveness 
on key existing corridors. Convene a Taskforce with MTA, SFCTA 
and Planning to implement transit priority treatments on Market 
Street, Van Ness Avenue and Geary.

Å Free MUNI for Seniors, Youth, and the Disabled.

Å Reduce $1.25 Muni fare and roll it back to $1.00.  We must have 
reform of Prop. E and charge that only the Board of Supervisors 
may have the power to increase Muni fares.

Å Adopt a 15-year plan for building a citywide Bus Rapid Transit (BRT) network that will provide fast, conve-
nient and reliable transit service to underserved areas as well as those planned for growth.

Å Implement òNextbusó passenger information technology on all transit lines by 2005.

Seamless and Integrated transportation between SF and the region

Å Create an integrated service plan: coordinate routes, schedules, and services of Muni, BART, Caltrain, 
and other transit agencies to improve transit service in the neighborhoods, reduce transfers and wait 
times, and seamlessly integrate Muni and regional transit service. For example, we should build a direct 
connection between BART and Muni at Civic Center so that BART passengers donõt have to travel past 
the Muni trains to process their ticket before going back down to take Muni. Muni has not conducted a 
truly comprehensive evaluation of its system since the early 80õs; much has changed since that timeñ
new transit lines, like F-line, E-line, and BART extension to SFO, many new jobs outside downtown core, 
new residential neighborhoods being built or planned.

Å Initiate a òclass passó program. Work with Muni, BART and the cityõs educational institutions to include a 
Muni Fast Pass at a discounted rate in tuition fees, similar to AC Transitõs agreement with UC Berkeley. For 
new development on surplus public land, establish pre-paid pass programs where discounted Fast Passes 
are bundled into rental prices/condo fees.

Å Expand on the dramatic success of car sharing in San Francisco. Call on all city departments to join car 
share. Incrementally retire the city vehicle fleet and service facilities as vehicles go out of service; using 
the savings to expand other city services and retrain city employees. Set aside space for car share facili-
ties in all city-owned parking facilities and advocate for its provision in major new private developments.
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Improve Bicycle and Pedestrian Safety

Å Create a network of streets with protective lanes for bicycles, including using distinctively colored pave-
ment to give the lanes more prominence. Where lanes are not possible, ensure safety through traffic 
calming measures that reduce vehicle speeds to a level that is safe for sharing. Bicyclists deserve to be 
able to ride anywhere without fear of car traffic, and drivers deserve to not have to worry about bicy-
clists swerving in and out of traffic lanes. 

Å Establish and fund a pedestrian program 
in the MTA, with an initial focus making the 
downtown and neighborhood commercial 
streets safe and attractive places to be on 
foot.

Å Clear the sidewalks of illegally parked vehi-
cles that impede the right of way of pedes-
trians. 

Å Expand and increase funding to the cityõs 
residential traffic calming program. Establish 
a maximum design speed of 25 MPH for 
local residential streets and expand the 
cityõs toolbox of traffic calming techniques. 
Establish ladder-style crosswalks as the standard for pedestrian crossings citywide, not just at schools.

Å Prioritize enforcement for red-light running.

Improve City-wide Parking Management

Å Manage on-street parking more efficiently. Prioritize spaces for the 
handicapped and others with special needs. Maximize short term 
parking downtown and along neighborhood commercial cor-
ridors. Fund a study of adjusting permit fees to recover the cityõs 
true costs for managing on-street parking.

Å Neighborhood parking management: instead of managing resi-
dential parking in the present piecemeal, block-by-block, fashion, 
which too often shifts parking problems to the next block, the 
MTAõs new parking management department should take a com-
prehensive, neighborhood-scale approach.
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Geary Boulevard Transit Corridor.
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